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IntroductionsIntroductions
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LouHIE’s VisionLouHIE’s Vision
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The HRB Concept – How It Can WorkThe HRB Concept The HRB Concept –– How It Can WorkHow It Can Work

Step 1: Set-up  

Step 2:  Deposits

Patient sets-up an account, 
authorizes deposits and 
(optionally) gets a MyHealth
Card to streamline registrations.  

With patient permission, 
caregivers deposit copies of 
patient’s medical information 
into an electronic lockbox.

Step 3: Verify & Update

Patient verifies the information 
through the internet or with  
caregiver.  Patient can also 
add updates and comments.   

Step 4: Withdrawals

With patient permission, caregiver 
withdraws copies of the information 
from the lockbox and use it to deliver 
better care. 

Health Record 
Bank

Welcome!  Let me just 
set up your accountMyHealth Card

A Provider View

A Consumer View
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LouHIE’s Management StructureLouHIE’s Management Structure

LouHIE 
Board of Directors

Executive 
Director

Chief 
Financial Officer

Compliance Officer
Chief Development 

Officer

Executive Assistant

Chief 
Information Officer

HRB Core Vendor

eRX Vendor

EMR Vendor

Eligibility Vendor

Benefits 
Realization

Chief Medical Officer

Billing Service

Web Development
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Contributions

Government Grants & 
Contracts 

Research Services

Personal Content and 
Messaging Services   

Vendor Services     

LouHIE Foundation
501c(3)

LouHIE’s Sustainable Financial PlanLouHIE’s Sustainable Financial Plan

Underwriting   

Value Based 
Services     

Vendor E

EMR?

Vendor D 

Eligibility?

Vendor E

Vendor C 

Disease Mgmt?

Vendor B 

eRX?

Vendor A 

???

LouHIE

Core 
Vendor

LouHIE
Operations



8
Confidential/Proprietary

LouHIE Logical Architecture OverviewLouHIE Logical Architecture Overview
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LouHIE’s Implementation PlanLouHIE’s Implementation Plan
Milestones:  Expected Case 2008 2009 2010

Q
tr 1

Q
tr 2

Q
tr 3

Q
tr 4

Q
tr 1

Q
tr 2

Q
tr 3

Q
tr 4

Q
tr 1

Q
tr 2

Q
tr 3

Q
tr 4

Q
tr 1

Leadership 
Develop Interim Mgmt Team 
Secure ability to receive funds from donors
Develop Permanent Mgmt Team  

Resources
Secure Start up Funding - Tranche 1 - $200,000
Set-up Offices 
Secure Start-up Funding - Tranche 2 - $1,250,000

Operations
Core Services Vendor RFI
Provider Workflow Study
Core Services Vendor Selection
Implement Two Non-CORE Vendor Services Programs
Conduct HRB Services Pilot (Medications, etc.)
Implement HRB Services  Communitywide

Markets
Secure Major Donors
Sign MOUs with key partners (~8)
Conduct Community Fund-Raising Campaign
Conduct Community Enrollment Campaign
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LouHIE’s Design Workshops TimelineLouHIE’s Design Workshops Timeline

Month 1 Month 2

Consumer View

Consumer Control

Wk 1 Wk 2 Wk 3 Wk 4 Wk 5 Wk 6 Wk 7

Provider View

Enrollment

Non-Core 
Services

Data Integration

Security and Privacy
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LouHIE’s Intent for a Collaborative RelationshipLouHIE’s Intent for a Collaborative Relationship
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Collaborative Vendor Selection ProcessCollaborative Vendor Selection Process

Vendor
Communication,
RFP Distribution

Selection Committee
& LouHIE Leadership Team

Vendor Semi-
Finalists & LouHIE 

Meet, Discuss 
Proposal 

Drafted selection 
requirements

-Business requirements

-Draft technical 
requirements

Virtual Vendor 
Conference

Vendor 
Proposals 
Returned & 
Reviewed

Most critical elements in 
selection:

Your response to the business 
requirements

Specifically, your creativity in 
working with LouHIE

Orals, 
Evaluations

LouHIE Selects 
Finalist

Due 
Diligence, 

Evaluations
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· Vendor integration track record (products all developed in-house or purchased) and tools
· Reliance on third party vendors
· Experience with interfaces
· Data management experience and scalability

Integration

· Financial models and value propositions
· Implementation sequencing and timing
· Examination of third party vendor partnerships
· Vendor's willingness to engage in risk sharing and other creative financing, and revenue stream sharing

Financials

· Assessment of system design of the integrated product suite and its ability to match LouHIE’s needs
· Ability to scale through the various LouHIE service offerings
· Alignment of future technical strategies
· Flexibility in design to incorporate future technical advances (software & hardware) 
· Compliance with LouHIE technology and vision standards, including privacy and security

Technical 
Direction / 
Architecture 

· Ease of system offerings for use and integration with work flow processes
· Breadth and depth of the vendor's offerings 

Feature and 
Functionality

· Vendor Customer Surveys
· Satisfaction with implementation, training, and meeting performance targets
· Timely notification and delivery of code updates
· Satisfaction with customer support
· Based on reference calls and independent reports

Client 
Satisfaction

· Vendor vision, mission, and strategies align with LouHIE’s 
· Vendor’s vision for supporting research
· Status of the vendor products in their lifecycle
· Overall product roadmaps

Vendor 
Vision

· The number and type of clients and solutions available and installed (Product install base)
· Success of implementations
· Financial and product viability shall be assessed through sales, revenue, profitability, growth, market penetration, and stock prices

Risk

· The approach to working with LouHIE includes:  
· Creative funding model
· Collaborative working together to design, build, and implement the solution
· Mutually agreeable milestones in which to judge the continuation of the relationship

Business 
Relationship

EVALUATION CRITERIACATEGORY

Evaluation CriteriaEvaluation Criteria
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Selection Timeline – Critical DatesSelection Timeline – Critical Dates
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Questions and AnswersQuestions and Answers
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Meeting ClosureMeeting Closure
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AppendicesAppendices
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LouHIE Collaborative Vendor Selection TimelineLouHIE Collaborative Vendor Selection Timeline

Selection Committee 
Meeting


