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The Louisville Health Information Exchange (LouHIE) 

A Case for Support 

 

A groundbreaking initiative in Louisville promises to improve the quality and safety of 
healthcare in the greater Louisville area1 while lowering healthcare costs.  The Louisville 
Health Information Exchange (LouHIE) will accomplish this by creating a secure 
electronic health record banking process for the exchange of patient medical 
information among providers and their patients. 
 

The Problem 

 
Currently, medical information for individual patients exists in numerous paper and 
computer records ï patient charts ï located in different physiciansô offices, and in 
hospitals or other providersô offices.  These records ï often transferable only through 
mail, phone, and fax ï cannot be quickly shared among providers. Important information 
on patient allergies and medications, as well as laboratory and x-ray records, is 
frequently unavailable, inaccurate or incomplete when patient care is given, especially 
in emergencies.  Sometimes the only medical history comes from the patients 
themselves or family members. 
 
The lack of immediate access to coordinated medical information can result in 
duplicative tests, avoidable hospitalizations, and adverse medical events, such as 
harmful drug interactions. It costs consumers, employers, insurers and the government 
millions of dollars each year.   
 

The Solution 

 
The technology now exists to make transfer of medical records among various providers 
speedy, reliable and secure ï so that critical medical data is present when treatment 
decisions are being made.  LouHIE is ready to make this vision a reality for the greater 
Louisville area. 
 

                                                 
1
 The area served by LouHIE includes greater Louisville area counties in Kentucky and Indiana with a 

population of approximately 1.2 million people 
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LouHIE was formed in 2006 to develop a Health Record Banking system for the greater 
Louisville area.  It is a dynamic collaboration among the University of Louisville, the 
State Cabinet for Health and Family Services, Louisville Metro Government, all major 
area hospitals, the Greater Louisville Medical Society, insurers, consumer groups, and 
employers. The organization ï formed as a nonprofit ï is uniquely positioned to address 
these problems as a neutral and trusted entity. 
 
All 1.2 million greater Louisville area citizens will be offered free accounts for storing 
their medical information electronically.  Each account will be accessed and updated ï 
with patient permission ï every time the patient is served by providers, including 
physicians, hospitals, and pharmacies.  Patients will be able to access their personal 
accounts through the internet, cell phones, or at their doctorsô offices. 
 
In alignment with Federal Government goals, LouHIEôs health record banking system 
will bring healthcare improvements by increasing the quality of care, decreasing the cost 
of healthcare, and encouraging consumers to take an active role in their health.  
 

LouHIEôs Plan 

 
In 2008, LouHIEôs Board approved a comprehensive five-year business plan that lays a 
framework for transforming healthcare in our community.   
 
LouHIEôs five-year plan has four phases: 
 

 LouHIE Launch ($3-4 million).  The ñLouHIE Launchò phase, which will go 
through mid 2010, will solidify LouHIEôs operational structure with an expanded 
management team, hiring of a technology vendor, and conducting a pilot project 
of the health record banking service.   

 

 Clinical Information Exchange ($5 million/yr). Starting in late 2010, the 
technology will be put in place to support the exchange of clinical information. 
Hospital and physician electronic medical records (EMRs) will be linked, as will 
other data sources including medical laboratories. The clinical data will link to 
electronic health records personally controlled by the patients/consumers. 

 

 Community Protection (additional $2.9 million/yr). During this phase, health 
information technology will vastly improve the ability of the government and the 
healthcare system to protect the community from bioterrorism threats, as well as 
epidemics such as pan-flu and severe acute respiratory syndrome (SARS) and 
other emerging and highly transmissible diseases. 

 

 Community Health (additional $/yr TBD). During this phase, targeted for 2013, 
community health planners will have a core of information on the areaôs health 
status that will enable them to fine-tune public health education and preventive 
initiatives to area citizens.  By this phase there should be apparent improvements 
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in public health and quality of life among Louisville area residents due to better 
healthcare delivery. Increases in jobs, technology-related educational gains, and 
a notable economic impact are also expected at this point. 

 

Privacy and Security  

Robust privacy and security processes and technologies are now available for services 
like LouHIEôs.  These will be used to allow access to the information in the health record 
bank only to those who have permission from the consumer.  This will assure that 
information is protected from unauthorized access.   

Benefits of Project 

 
Better Healthcare 
 
This project will reduce the number of avoidable hospitalizations and medical problems 
caused by a lack of information.  The most rapid progress is expected in the area of 
avoidable medication errors.  Studies show that up to 1% of all hospitalizations could 
be avoided by making more complete medication information available at the point of 
care.  An early emphasis on making medication information readily available will 
improve patient safety and save lives. As the project progresses improvements in 
quality of care promise to lead to a healthier population. 
 
Cost Savings 
 
Health information technology will cut healthcare costs by as much as eight percent by 
reducing avoidable medical problems, excess costs and inefficiencies.  The rate of 
growth in healthcare spending by government, employers, and consumers will decline 
as care becomes more efficient, and people become healthier.  Hospitals, physicians 
and other providers, and insurers will benefit from improved operational efficiencies 
 
Economic Impact 
 
Supporting this transformation in healthcare delivery will be an underpinning of growth 
in the local technology and health sciences sectors.  Technology and health sciences 
related businesses will prosper and more residents will receive training and find jobs in 
the technology and health sciences sectors.  In addition, LouHIE will position the greater 
Louisville area to maximize funding from anticipated federal and state sources.  
 
National Model Program 
 
Through LouHIEôs plan, the greater Louisville area, in collaboration with the 
Commonwealth of Kentucky, is well positioned to lead nationally in making healthcare 
improvements through health information technology.  This effort is part of a broader 
national mandate to build a "Nationwide Health Information Network," starting with 
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Regional Health Information Organizations (RHIOs).  However, the local effort is 
considered ground-breaking and is recognized nationally for the breadth and depth of 
community support. 
 

Funding Needs 

 
LouHIE was seeded by $850,000 in funding from Kentucky e-Health Network, Louisville 
Metro Government, the Health Services Council of Metro Louisville representing all area 
hospitals, the Greater Louisville Medical Foundation, Humana, Anthem, and many 
others.  Also, the LouHIE Board of Directors and members have donated thousands of 
hours as volunteers dedicated to making this project succeed.  
 
The business plan calls for LouHIE to become financially self-sustaining.  In a recent 
survey, both patients and employers said they are willing to support this potentially life-
saving service.   
 
The long-term economic benefits of this project are enormous.  However, private 
funding sources are needed to move this innovative project from planning to 
implementation.  An estimated $3 to $4 million is needed to support LouHIE into 2010.  
In addition, LouHIE will be seeking funding from state and federal sources, as new 
funding becomes available.  
 

The Opportunity 

 
LouHIE is poised to make a tremendous difference in the economic health of the greater 
Louisville area and ï more importantly ï in the health of its citizens.  But the projectôs 
success depends upon the Louisville communityôs willingness to step forward with start-
up funding.  LouHIE contributors will be recognized ï at every available opportunity ï for 
their community leadership and foresight.  
 
While LouHIE awaits its own Federal 501(c)(3) designation, tax-deductible contributions 
for LouHIE are being accepted by the Greater Louisville Medical Society Foundation, 
with funds designated ñfor LouHIE.ò 
 
Please mail your contributions to: 

Louisville Health Information Exchange 
PO Box 6545 
Louisville, KY  40206-0545 

 
If you or your organization would like more information about LouHIE, visit the 
organizationôs web site at www.louhie.org, call 502-568-6443 or e-mail info@louhie.org.  

http://www.louhie.org/
mailto:info@louhie.org
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